Brainstorming Session Notes 
·  
· Accessibility and floatability improvement of creek 
·  
 
[bookmark: _Hlk221740909][bookmark: _Hlk221738834]FOMC Organizational Development = O

· O Single event fundraiser that will support FOMC organizational efforts
· O  Follow Article III of By-Laws 
· O  Don’t miss any grant opportunities
· O  Obtain 501 (c) (3), FEIN #, Liability Insurance, and set up checking account, develop budget 
· O Recruitment drive for membership 
[bookmark: _Hlk221738905]
[bookmark: _Hlk221742396]These are to be combined into one organizational task
· O-1 City of Ripley and others see FOMC as a resource 
· [bookmark: _Hlk221737761]O-1Educational programs for FOMC from city and others 
· O-1 Build constructive partnerships with community members 
· O-1 Connectability with other recreational resources in the community  

Community Watershed Related Activities = C

· C  Adventure day/water festival for 5th grade 
· C  4H involvement 
· C  Participate in Parade floats and handout brochures/info material to public
· C Mill Creek Water Trail

These are to be combined into one activity
· C-2Better way of doing floats 
· C-2 History float 
· C-2 Anything that floats parade and race/fun stuff 
· C-2 Night float on Rollins Lake

 These are to be combined into one activity
· C-3 Improve fishing
· C-3 FFA & Fish & Wildlife class involvement 
· C-3 Determine stream water quality 
· C-3 Facilitate improvements in stream health
· C-3 Educate stream users and about any impediments including adverse impacts
       from pollutants 
· C-3 Water quality education for community (working with other groups) 
· [bookmark: _Hlk221740492]C-3 Clean up days 
· [bookmark: _Hlk221740656]C-3 Stream sampling certification with WVDEP 
[bookmark: _Hlk221741279]FOMC Initiatives = I

· I Mill Creek Monsters becoming WV bucket list item 
· I Develop railtrail/walking/running bicycle trail 
· I  USGS flow meter on stream 
· I Finish the put in at South Court Street and add one at Patriot Point Park  and
         Finish Randoph’s Landing at O’Brian lake 
· I  Bimonthly education programs at meetings  
· I  Lobby for better bridges  
· I Expand to other streams and watersheds in the county (beyond Mill Creek)

These are to be combined into one initiative
· I-4 Develop creek bank preservation/riparian areas improvement 
· I-4 Farmer and landowner education (USDA & NRCS $ might be available)



OTHER  
· OTHER Win the watershed of the year
