Friends of Mill Creek Minutes -  December 29, 2025. Call to order at 6:38 pm
Stream Partner’s Grant (2025 – kayak ramp grant).  Extra money from kayak ramp supplies was shifted per email (attached).  Approved by Tomi.  Markup for new rack cards will be coming via email.  No action needed by the board.
Officer nominations for 2026:  Sally Blessing, Chair  (2026) Rick Buckley, Vice Chair (2026-2027)   Frank Crum (2026), Treasurer.  Kelley Adcock, Secretary (2026-2027).  Moved by Roger Calhoun, Seconded by Craig Canterbury.  
Motion by Craig Canterbury:  In addition to the officers above, the following Board Members were nominated to serve:  Lois Hilbert (2026-2027), Roger Calhoun(2026), Craig Canterbury (2026), Andrew Carpenter (2026), Joshua Donohew (2026-2027).    Seconded by Frank Crum.  Motion addendum: In accordance with our draft by-laws, a separate motion to approve membership of Roger Calhoun as approved by the board (out of geographic area of the watershed) by general consent was made by Craig Canterbury.  No objections.  Amended motion passed unanimously.
Board reviewed and made amendments to the proposed bylaws.  Revisions to be shared by Sally via email, next meeting will serve as first formal reading of bylaws.
Brainstorming session to define new goals of the Friends of Mill Creek watershed organization.
Brainstorming Session Notes
· Adventure day/water festival for 5th grade
· FFA & Fish & Wildlife class involvement
· Mill Creek Monsters becoming WV bucket list item
· Develop railtrail/walking/running bicycle trail
· City of Ripley and others see FOMC as a resources
· Plan to follow article IV of bylaws
· Accessibility and floatability improvement of creek
· USGS flow meter on stream
· Improve fishing
· Develop creek bank preservation/riparian areas improvement
· Finish the put in at South Court Street and add one at Patriot Point Park 
· Finish Randoph’s Landing at O’Brian lake
· Determine stream water quality
· Better way of doing floats
· Farmer and landowner education (USDA & NRCS $ might be available)
· 4H involvement
· Educational programs for FOMC from city and others
· Good single event fundraiser that will support organizational efforts
· Facilitate improvements in stream health
· Bimonthly education programs at meetings
· Educate stream users and about any impediments including adverse impacts from pollutants
· Build constructive partnerships with community members
· Lobby for better bridges
· Don’t miss any grant opportunities.
· History float
· Recruitment drive for membership
· Water quality education for community (working with other groups)
· Clean up days
· Connectability with other recreational resources in the community
· Expand to other streams and watersheds in the county (beyond Mill Creek)
· Anything that floats parade and race/fun stuff
· Stream sampling certification with WVDEP
· Participate in Parade floats and handout brochures/info material to public
· Win the watershed of the year.
· Night float on Rollins Lake
Meeting adjourned at 8:46 pm.

Next meeting scheduled for 6:30 pm, Monday, January 12 at the Main Street Ripley offices.  
Agenda to include:  First reading of the By-Laws; review & categorization of Brainstorming notes.  Sally to follow up with Tomi about the possibility of a Vista to assist with formation of 501C3



